
1 



• Pledge of Allegiance  
• Guest Introductions and Recognition of First Time Visitors  
• Estero and San Carlos Park Fire District Reports  
• Village Report…Councilwoman Katy Errington  
• Announcements  
• Community Input Session  
• Estero Economic Outreach Council (EOC) Update 
• Progress and Update on Lee Health’s Application for a Certificate of Need   (CON) 
• Lee Health’s Plans for Their 43 Acre Parcel on the Northwest Corner at Coconut Road and US 41  
• Joint Educational Advocacy Task Force Created by the Village of Estero and the Lee County School District  
• The Myths and Realities of Roundabouts and How They Might Make Travel on Estero Parkway Safer  
• Traffic Congestion and Safety and Transportation Funding of County Roads  
• ECCL Health Committee  
• Environmental Committee Report 
• Community Planning Report…Developments Now Under Review 
• ECCL Financial Report 
• Adjournment Next Meeting Friday, May 11, 10 a.m. at Estero Comm. Park 
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AGENDA 
 170th Monthly Meeting 

April 13, 2018 



Fire Chief Scott Vanderbrook 
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Fire Chief David Cambareri 
Public Information Office Alexis Rothring 
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Village Report 
 

Councilmember Katy Errington 
 
 
    

5 



ECCL Economic Outreach Council –  
JIM SHIELDS 

   

 



• For 2018/2019, EOC is focusing on three primary initiatives: 
• Junior Achievement  

• Lee County Schools Support 
• FGCU Entrepreneurship Support  

• Focus is on tapping into the human need to “Give Back” 

Economic Outreach Council – Current Scope of Work 







• Partnering with Estero 
schools grades K-12  

• All JA Programs are taught 
and conducted by JA 
Ambassadors 

• Supported by training, tools 
and JA crafted lessons   

How  We  Do  It … 



Our Progress:  JA “2 - 5 - 8 - Graduate” Program 

• Recruited & trained JA 
Ambassadors 

• JA will certify Ambassadors  
• JA will schedule classes & 

link Ambassadors with 
teachers  

• JA Lesson Plans include post 
evaluation process & 
feedback 

• Program begins in the fall. 



• Invite us into your communities 
• Help us secure access into your 

communities 
• We will present the opportunity & 

value of the JA program to your 
neighbors  

• Become a vocal advocate of JA in your 
community  
 

How You Can Help – We Need 40 JA Ambassadors 

The JA Ambassador experience is rewarding & gratifying 
allowing you to appreciate the impact you are making  

on the children of Estero  



JA  Ambassadors “Make The Magic Happen” 

Ambassador 

Become a 



#3400.159 R
ev. 10/16 

Lee Health  
 
Suzanne Bradach  
Director, Special Projects 
 

Alex Greenwood  
Vice President of Lee Health Coconut Point 
 
 April 13, 2018 



Hospital CON Highlights 
 

• Population growth in the service area 
• Over 9% growth in the next 5 years/18% growth for seniors 
• 39% will be at least age 65  

• Proposed location will reduce travel time to the nearest 
hospitals making it easier, especially for the elder 
population  

• Community wants a hospital – letters of support  
• Represents a redistribution of beds – Lee Health will 

delicense 82 beds  
• Lee Health has planned for a hospital at Coconut Point 

for over 12 years 
• HCA abandoned Lee County in 2006 
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Hospital CON – Programs & services 
• Focus on adult services 
• Center on Aging and Health – comprehensive senior care 

program 
 
• Geriatric medicine  
• Senior Care Choices – life care management program 
• Cognitive Health Center – dementia and behavioral health 
• Chronic care management 
• “Senior Friendly” emergency department  
• Inpatient geriatric rehab support 
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Hospital CON - Patient Tower Details  
 

• Beds  
• 70 – Medical Surgical beds 
• 12 – Intensive care/cardiac care beds 
• 20 – Observation beds (not considered inpatient) 

• 3 additional operating suites, 1 Interoperative cath lab 
• Expanded diagnostic and support spaces 
• Lobby, waiting and admission areas 
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Site Plan rendering – Subject to change  



19 Proposed 



20 Proposed 



21 Proposed 



22 Proposed 



Concept renderings - Hospital Tower 
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Preliminary – 
Subject to change 



Joint Educational Advocacy Task Force   
CHRISTINE PATRICCA AND NICK BATOS  

   

 



MYTHS AND REALITIES OF ROUNDABOUTS  –  BOB KING 
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•   Task 6 – Transportation Improvements Cost Estimates             
  (Meetings with AIM to Modify Initial Findings) 
 
•   Task 7 – Environmental Support 
 

•   Task 8 – Proportional Share Analysis 
 

 

AIM STUDY TRAFFIC STUDY : 



 
 
  

 
   

 

  

•   Task 9 – Public Involvement 
 
       County Launches New Corkscrew Road  
  Improvement Study Web Page: 
 

• Sign Up for Updates 
• Newsletters 
• Meetings 
• https://www.leegov.com/corkscrew 
 
 

   

AIM STUDY TRAFFIC STUDY : 

https://www.leegov.com/corkscrew


 
Thursday, April 19, @ 9:00 AM,   

@ Fine Mark Bank 
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Next Transportation 
Committee Meeting: 



Traffic Congestion and Safety and Transportation Funding  
DON ESLICK 
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Getting the Traffic Issues on County Roads Funded 
   

 
 For Impact Fees that finance Transportation, School and 

Park capital needs: 
 

 County Commissioners once again bowed to the 
 Development / Home builder coalition. 
 
Commissioners lengthened the deadline for their next 
decision from 3 to 5 years 
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FUNDED & UNFUNDED COUNTY ROAD PROJECTS 
   

 
 As of 2017:  

 

•   15 projects received some funding during the next 10 years 
  
•   10 more, Including Corkscrew Rd, were prioritized but unfunded. 
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PUBLIC PARTICIPATION OPPORTUNITIES 
   

 
 2018 Lee County Capital Improvement Plan (CIP) Budget Workshops:  

 

•  Tuesday, May 1st 
•  Tuesday, June 5th 
•  Tuesday June 19th, and 
•  Tuesday August 21st 

 

Testimony must be presented during the Board’s 9:30 AM Meeting   
  
Final Budget Hearings:  September 4 and 18 

  
 
 
 

1:30 PM,   
Admin. East Bldg 
2201 Second St., Ft Myers 



Health Committee – LOWELL GERSON 
 
   

 



 
  

 Next  Steering Committee Meeting:    
 

 May 18, 2:30 PM at Commons Enrichment Center  
at  

The Brooks  
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Health Committee  



Environmental Report  –  PETE CANGIALOSI 
   

 



          Environmental Report 
  

 
•    Old Corkscrew Plantation Mine Rezoning Application  -   

 
Zoning Examiner  Hearings:  Held on March 27,  March 28,  and  April 4,   

                 NEXT – Tuesday, April 24   -   Please come 
 
•    Verdana Rezoning Hearing  - Thursday, April 12 
 
•   Troyer Brothers Mine Postponement  - CPA Deadline - Dec 3, 2018 
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Old 
Corkscrew 
Plantation 

Mine 

Corkscrew Road 

Alico Road 

Proposed Residential Developments 
and Mines in the DR/GR  

Wildcat Drive 

ESTERO 



 
Friday, April 20 @ 2:00 PM, 

   
@ Six Mile Cypress Slough Preserve 
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Next Environmental  
Committee Meeting: 



Community Planning  –  JIM TATOOLES 
   

 



FINANCIAL –  BOB LIENESCH 
   

 



SUMMARY FINANCIAL REPORT  
FOR THE MONTH ENDED MARCH 31, 2018 

63 

For further details, see the 
financial statements linked 
to the agenda or at 
www.EsteroToday.com 
 
DUES STATUS  
All communities have paid 
their 2018 dues.  Thank You.  

  
 
 

http://www.esterotoday.com/


Next  Meeting 
Friday,  May 11,  2018 

10 AM 
@ Estero Community Park 

Adjournment 
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66 Tom MacDonald 
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