


•Agenda 
• Guest Introductions and Recognition of First 
Time Visitors  

• Estero and San Carlos Park Fire District Reports 
• Village of Estero Update 
• Announcements 
• Election of Officers for the 2019 ECCL Board and 
By-law Changes 

• Community Input Session 
•Committee Reports 

179th Monthly Meeting 
January 11th, 2019 
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Fire Chief  
Scott Vanderbrook 

 



 
 

Fire Chief  
David Cambareri 

 
Public Information Officer 

Alexis Rothring 
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Village Report 
 

COUNCIL MEMBER   
Bill Ribble 
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2019 Board of Directors Election - LINDA TECCO-ROACH 

 



Election Process  
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• Nomination of Officers 
• Nominations from the Floor  
• Election of Officers 
 



Nominations for the 2019 ECCL Board 
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Office Nominee 
Chairman  Don Eslick 

Communications Director Tom MacDonald 

Community Development Director Jim Tatooles 

Education Outreach Director Jim Gilmartin 

Environmental Director OPEN 
Finance Director Bob Lienesch 

Health Director Lowell Gerson 

Membership Director Barry Freedman  

Transportation Director Bob King 



Alex Greenwood 

Lee Health Coconut Point 



Strategic Planning Task Force 
 

Mark Novitski 
Larry Jones 

Next meeting: Friday, Jan 18, 2019, 10am, Class Room, 
Lee Health Coconut Point 



Work to Start Strategic Planning 
•Define  

•Members 
•Membership 

•ECCL BOD Strategic Planning session 
•Full day session 
•Find large enough room to accommodate 
•Find/Hire an independent facilitator 
•Schedule date/time/location 
•Announce thru social media 
 

 
 



What We’re Working On (Short Term) 
•Task Force Members 

•Understanding the history of the ECCL 
•Updating ECCL Mission, Vision, Goals 
•Engaging with partners 

•Understanding perceived roles and 
responsibilities 

•Acknowledging overlap and determine 
who is responsible 
 

 



Coordination, Cooperation, and Interaction 

Estero Chamber 
Business Development 

Chamber 
Economic Development 

Village of 
Estero 

Other 
Government  

Organizations 

Not for 
Profits 

ECCL 



What We’re Working On (Mid Term) 

•Task Force Members 
•Understanding Committees 

•Review committees and what they do 
•Collaborate with committees 

•Look to assign everything we 
currently undertake to a committee 

 



Long Term Efforts 

•Prioritize Opportunities 
•Link ECCL Mission, Vision, Goals, and Metrics to 
Committee Mission, Vision, Goals, and Metrics 

•Create an annual report to the community on our 
accomplishments 

•Create a process to measure/quantify what we’ve 
accomplished – metrics 

•Define and document processes and procedures 
 



Education Outreach 
 

Jim Shields 



• “The Mission of the ECCL’s Education Outreach Council is 
to advocate for and support selected Estero-area and 
South Lee County-based educational organizations, by 

recruiting talented and experienced residents, 
professionals and business people as Education 

Ambassadors” 



For 2019, EOC continues to focus on 
three primary initiatives: 
Junior Achievement  
Lee County Schools Support 
FGCU Entrepreneurship 

Support  
Focus is on tapping into the 

human need to “Give Back” 



• Recruited JA Ambassador team leaders and 
Ambassadors 

• Partnered with Estero schools grades  
K-12 

• Supporting and recognized Ambassadors 
• Conduct Ongoing recruitment and training 
• Financial support – Breaking Par at Grandezza 



• ECCL will host the seventh annual 
"Breaking Par at Grandezza" Gala & 
Golf Tournament March 21-22 
Registration and Sponsorships now 
available  
Contact:  
Jim Shields,  
jimshields@fl-office.com  
Kenny James,  
kjames@jamesagroup.com  
Jim Gilmartin, jimgilm@gmail.com  

Breaking Par at Grandezza 

mailto:jimshields@fl-office.com
mailto:kjames@jamesagroup.com
mailto:jimgilm@gmail.com


• Lee County Schools 
• Secured a donation by The Club at 

Grandezza to steam clean the grounds 
of Pinewoods Elementary School at no 
charge to ECCL 

• Amount of time donated was more than 
90 manhours 

• In collaboration with the Village of 
Estero, developed a process to recruit 
volunteers for Estero Schools  



• Institute for Entrepreneurship (FGCU) 
• Contributed to the development of a letter to potential mentors 

regarding continued interest in being a mentor for students and 
veterans  

• Contributed to developing a IFE guide as a resource enabling mentors 
to better understand their role so that they can provide the most value 
for the students 

• Contributed to the development of an EOC based Mentor List 



ENVIRONMENTAL 

24 

Next Committee meeting is Friday, Jan 18, 2019, noon,  
at Six Mile Cypress Slough Preserve 











Financial 
 

Bob Lienesch 



SUMMARY FINANCIAL REPORT 
FOR THE MONTH ENDED DECEMBER 31, 2018 

2019 Dues invoices sent Jan 5, due Feb 4…please help expedite.  
For further detail, see the financial statements at www.EsteroToday.com 

Income
Digital Marketing - Net $825

                               
      Total Income               $825

Expenses
      Internet communications, media, and PR                         ($929)
      Survey software ($384)
      Meetin room rent ($60)
      
      Total Expenses    ($1,373)

Excess of Expenses Over Income in December ($547)
                                                                                     
Excess of Expenses over Income for 2018 ($10,381)

Cash Balance at December 31, 2018            $6,874

Note: 2019 loss due primarily to receipt of 2018 dues payments of $8,000 in 2017.


Sheet1



						Income

						Digital Marketing - Net		$825

						                               

						      Total Income               		$825



						Expenses

						      Internet communications, media, and PR                         		($929)

						      Survey software		($384)

						      Meetin room rent		($60)

						      

						      Total Expenses    		($1,373)



						Excess of Expenses Over Income in December 		($547)

						                                                                                     

						Excess of Expenses over Income for 2018 		($10,381)



						Cash Balance at December 31, 2018            		$6,874



						Note: 2019 loss due primarily to receipt of 2018 dues payments of $8,000 in 2017.







Membership 
 

Jan Pauli   
 



•As of 1/1/19, Estero Place is our 
newest member 



Transportation 
 

Bob King 

Next Committee meeting: Thursday, Jan 17, 2019, 9:30am, 
Finemark Bank  Coconut Rd 



The Estero Bay 
Survey  Results  
January 2019 



Objectives 
• To determine the extent to which the plans prepared by London Bay Homes 

will provide practical and appropriate access for boaters to Estero Bay.  

• To specifically examine what would be the minimal requirements that would 
satisfy boaters and those who may visit the amenities being considered by 
London Bay Homes in terms of :- 
• Number of boat ramps 

• Number of trailer and car parking places on site 

• Off-site parking 

• No night time access 

• To examine the extent to which the amenities might trigger wider geographic 
interest.    

 

 



Summary (1) 
 81% consider it at least “very important” that the public should have 

access to Estero Bay, and 64% would be at least “very likely” to use the 
amenities available at the location of the boat access ramp and the small 
park such as fishing, kayaking, boating, picnicking, watching the sunset 
etc.. 

 Access to Estero Bay is considered an essential amenity and there is 
considerable concern about the perceived restrictions based on the 
proposed plans put forward by London Bat Homes. 

  Many expressed concerns about the impact of continued development 
on the environment and specifically on Estero Bay and the impact  likely 
from increased traffic density. 

 A key concern that was expressed (without prompting) was the fact that 
boaters would be severely impacted the restricted boat ramp access. 
 
 



Summary (2) 
A significant majority ( 75%) would be likely to use many of the 

specified amenities on offer. Only just over 1/3rd of boat owners 
felt the availability of one boat ramp and the availability of 10 
trailer parking spaces and 15 car parking spaces was acceptable. 

There should be at least 2 boat ramps (preferably 3 or 4) and at 
least double the trailer and car park spaces. This becomes even 
more critical as 60% believe the facilities would attract boaters 
from outside the immediate locality! 

Off-site parking is seen as unacceptable unless there was a regular 
shuttle provided. While many boat owners did want night time 
access, this wasn’t vitally important. 
 
 



Summary (3) 
 In short, while there is agreement that London Bay Homes should 

allow Estero Bay access, the overwhelming view appears to be that 
what is currently proposed is seen as “unreasonable” 

The following comment from a respondent sums up the overall 
feeling expressed by many. 
 

“I would like to see this development only if it enlarges the public access and marina space to 
accommodate the boating and paddling communities. The focus of this site has always been the 
marina and public access and should remain that way. Anything else is secondary.”  

 



Key Findings (i) 
83 % agree with the decision that London Bay Homes 

should continue to allow boat ramp access, a kayak & 
paddleboard launch site for access to Estero Bay plus 
facilities for fishing together with a small public park, 
bathrooms and a small ships store. 
 
81% consider it at least very important (60% extremely 

important) that the public should have access to Estero 
Bay. 



Key Findings (ii) 
64% indicated that they would be at least very likely to use 

the amenities available at the location of the boat access 
ramp and the small park such as fishing, kayaking, 
boating, picnicking, watching the sunset etc.. 



Key Findings (iii) 

22% 

31% 

29% 

43% 

60% 

13% 

78% 

69% 

71% 

57% 

40% 

87% 

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1
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launch/ride boat for fishing/rec.

Picnic

Fish from shore

kayak/Canoe

Look at Sunset

% that said “yes” they would do the following activities 

Yes No DK



Key Findings (iv) 
Is the proposal to allow a single public water ramp with 10 trailer parking spaces 
and parking for 15 cars on-site, with additional overflow parking for cars and 
boat trailers around half a mile away, is acceptable or unacceptable? 

      Overall Boat owners 

  Acceptable   39%  39% 
  Unacceptable   47%  53% 
  Don’t Know   14%  8% 
 
  (base)    1258  258 



Key Findings (v) 
Those who considered the proposal “unacceptable” examined their 
agreement/disagreement with the following aspects of the plan:- 

 

60% 

26% 

9% 

18% 

40% 

74% 

91% 

82% 

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1

Prohibit night-time access to ramp

Off-site overflow parking

10 trailor and 15 car parking spaces

Single boat ramp

% of Overall Responses 

Unacceptable Acceptable DK



Key Findings (vi) 
 Those who felt various issues unacceptable said:- 
1. They needed “at least” 2 boat ramps with many feeling that 3 or 4 would be 

required 

2. The available parking for both trailers and cars was inadequate. The feeling 
was this should be at least double. 

3. Off-site parking was severely criticized (even more so among boat owners 
78% ) – the distance was too great and the impact on traffic near the Hyatt 
would be a serious problem, and unless there was a shuttle, extra parking 
was needed on-site. 

4. While, the issue of no night time access might seem less of an issue to most,  
60% of boat owners wanted night time access.   

 



Key Findings (vii) 
Additional Comments (Over 650 responses!) 

• Many expressed concerns about the impact of continued development on the environment 
and specifically on Estero Bay 

• Others were concerned about the increased traffic density. 

• Many were upset that the availability provided to boaters would be severely impacted by the 
restricted boat ramp access. 



I-75 INTERCHANGE IMPROVEMENTS 

46 



I-75 interchange improvements 
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BIKE-PED MASTER PLAN 
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BIKE-PED MASTER PLAN 

49 



BIKE PED MASTER PLAN 
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BIKE PED MASTER PLAN 
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Communications 
 

Tom MacDonald 
  
 



















Community Planning 
 

Jim Tatooles 



Health 
 

Lowell Gerson 
Next Committee meeting is Jan 18, 2019, 2:30  

Lee Health, Coconut Point 



 







Next Meeting 
February 8th, 2019 
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